[ MARKET ENTRY ADVISORY }

ENTERING NAMIBIA
WITH CONFIDENCE

Dynasty Global Consulting - Your Strategic Market
Entry Partner

Supporting international investors and businesses
entering Namibia through practical advisory,
regulatory coordination, operational setup, and long-
term strategic support.




Why Invest in

Namibia?

Namibia stands at a compelling inflection point. With
extraordinary natural resources, a stable democratic
system, and a strategic Atlantic seaboard position, the
country offers a strong investment case for
businesses seeking long-term growth in Southern
Africa.

Strategic Location

Atlantic seaboard gateway to SADC markets,
anchored by the deepwater port at Walvis Bay

Political Stability

One of Africa's most stable democracies with a
transparent, investor-friendly legal framework

Resource Wealth

World-class deposits in oil & gas, uranium,
diamonds, lithium, and rare earth minerals

Energy Transition

A global leader in green hydrogen potential with
the flagship Hyphen Hydrogen Valley project

@ Namibia is one of Africa's most stable and
investor-ready markets — and the window of
opportunity is open now.




[ THE CHALLENGE }

The Challenges of
Entering a New Market

Even in investor-friendly markets, entering a new market
requires careful navigation of regulation, local
requirements, and commercial realities. Without local
expertise, small missteps can quickly become costly
delays.

Regulatory Complexity

Navigating BIPA, NamRA, sector-specific licensing,
and ministry approvals.

Local Content

Understanding and complying with
Namibianisation policies.

Identifying and engaging the right government
and commercial stakeholders.

Operational Setup

Establishing banking, HR, office infrastructure, and
supply chains.

Market Intelligence

Understanding local commercial dynamics,
pricing, and competition.

| Stakeholder Navigation

[ Without the right local partner, these
challenges can translate into costly delays,
compliance failures, and missed opportunities.




OUR SERVICES

Comprehensive
Market Entry Support

Dynasty Global Consulting provides end-to-end market
entry advisory and implementation services tailored to
the specific needs of international investors,
multinational corporations, and institutional
stakeholders entering Namibia.

Key Services Advisory
Services

o Company
Registration o Market Entry

« Regulatory Strategy
Licensing « Growth Advisory

« Tax & Banking « Local Content
Setup Compliance

« Office & « Sector-Specific
Infrastructure Advisory

. Stakeholder « Ongoing
Engagement Operational

Support

@ W Dynasty Global Consulting provides end-to-
end support — from initial market assessment
through to sustained operational growth.
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Supporting Strategic Growth

Sectors

Namibia's economic landscape is defined by a set of high-value,
capital-intensive sectors that are attracting growing international
attention. Dynasty Global Consulting has developed deep sector-
specific knowledge across Namibia's most strategically significant
industries, enabling our clients to enter these markets with contextual
intelligence, relevant networks, and proven establishment
methodologies. We do not apply generic templates — every
engagement reflects the particular regulatory, commercial, and
operational dynamics of the sector in question.

Qil & Gas

Comprehensive support for offshore supply chain participants,
service companies, equipment providers, and investors engaged
with Namibia's Orange Basin developments. We facilitate regulatory
navigation, local content compliance, and stakeholder
engagement with TotalEnergies, Shell, and relevant government
bodies.

Mining & Critical Minerals

Establishment advisory for mining service companies, equipment
suppliers, and investors operating in uranium, diamonds, copper,
lithium, and rare earth sectors. Support includes Environmental
Compliance Certificates, Mining Act compliance, and MEFT
engagement.

Logistics & Transportation

Strategic support for logistics operators, freight forwarders, port
services firms, and transportation companies seeking to leverage
Walvis Bay and the Trans-Kalahari Corridor as a gateway to
landlocked Southern African markets.

Renewable Energy

Advisory services for solar IPPs, green hydrogen developers, and
energy infrastructure investors navigating REFIT frameworks,
NAMCOR engagements, and Ministry of Mines and Energy licensing —
including support for the flagship Hyphen Hydrogen Valley and
related supply chain opportunities.

Manufacturing

Industrial establishment support for manufacturers seeking to
leverage Namibia's Export Processing Zones, SEZ incentives, and
competitive utility costs. Assistance spans site identification, EPZ
registration, and operational readiness planning.

Professional Services

Business establishment and market integration services for
professional services firms - including legal, financial, engineering,
and consulting practices — seeking to formalise their presence and
build credible local market positions in Namibia.




OUR PROCESS

Our Proven Market Entry

Process

Dynasty Global Consulting's market entry framework is the
product of extensive experience working with international
clients across Namibia's most complex and competitive
sectors. It is a structured, phased methodology that provides
clarity at each stage of the establishment journey — from
initial market assessment through to sustained operational
growth. Each phase is sequenced to build upon the last,
ensuring that our clients advance through the process with
confidence, compliance, and strategic momentum.

Discovery
Assess market

Strategy

Phases 1-3:
Foundation

The first three phases
establish the strategic and
regulatory foundation for
successful market entry.
Discovery and Assessment
involves a comprehensive
analysis of the client's
objectives, sector
context, and Namibian
market conditions. Market
Entry Strategy translates
this intelligence into a
clear roadmap — covering
corporate structure,
regulatory sequencing,
and stakeholder
engagement priorities.
Regulatory Navigation then
executes this roadmap
through direct
engagement with relevant
ministries, statutory
bodies, and licensing
authorities.

Regulatory

. Define tailored v operational
opportunity and compliance and systems, and
5 market entry plan presence
fit processes

Establishment
Set up legal and

Readiness
Prepare teams,

Phases 4-6: Execution
& Growth

Business Establishment
encompasses all legal,
administrative, and
compliance activities
required to formally
incorporate the client's
presence in Namibia —
including company
registration, tax enrolment,
and banking establishment.
Operational Readiness
ensures that the physical
and logistical prerequisites
for commencing operations
are in place — from office
setup and staff mobilisation
to supplier onboarding.
Growth and Expansion
Support provides ongoing
strategic advisory as the
client scales, deepening
market position and
extending operational
capability over the medium
to long term.




WHY DYNASTY

Your Trusted Local
Partner

In any market, success depends on more than
ambition - it depends on local knowledge, trusted
relationships, and the ability to navigate the
environment with confidence. Dynasty Global
Consulting gives international investors and
corporations a deeply networked Namibian partner
focused on practical results.

Local Knowledge

Deep understanding of Namibia's regulatory
environment, commercial landscape, and
government stakeholders built through direct
experience.

Established Networks

Direct relationships with BIPA, NamRA, relevant
ministries, sector regulators, and key commercial
players across Namibia's priority sectors.

Proven Track Record

A demonstrated history of successfully guiding

international clients through Namibia's market

entry process from registration to operational
readiness.

[ Dynasty Global Consulting was established
specifically to bridge the gap between
international ambition and Namibian market
reality.




Ready to Establish Your Presence in
Namibia?

Whether you are exploring opportunities in energy, mining, logistics, manufacturing,
infrastructure, or professional services, Dynasty Global Consulting can help you establish and
grow your presence in Namibia with confidence.

What We Do End-to-end market entry advisory and implementation for
international investors entering Namibia

Our Sectors 0Oil & Gas, Mining, Renewable Energy, Logistics, Manufacturing,
Professional Services

Our Process Discovery - Strategy - Regulatory - Establishment » Readiness
- Growth
Why Dynasty Local knowledge, established networks, and a proven track

record in Namibia

Contact info@dynastyglobalconsulting.com |
www.dynastyglobalconsulting.com

® Dynasty Global Consulting - Entering Namibia with Confidence.

h GLOBAL TRADING ENTERPRISE
Q ' Advancing African Trade & Enterprise
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