DYNASTY GLOBAL TRADING
ENTERPRISES

Company Profile

Who We Are

Dynasty Global Trading Enterprises is a business development and execution partner focused
on building structured, competitive businesses across Africa.

We work with companies at critical points of growth — where structure, clarity, and execution
determine whether a business stagnates or scales. Our role is to bridge the gap between
ambition and results by implementing the systems, frameworks, and operational discipline
required for sustainable growth.

Our Core Philosophy

Most businesses do not fail due to lack of ambition.
They fail due to lack of structure, systems, and execution.

Dynasty exists to solve that problem.

We believe that businesses that are properly structured, systemised, and executed are the ones
that scale — not only locally, but across regional and global markets.

Our Mission

To bring structure, clarity, and execution to businesses ready to grow, scale, and compete in
complex markets.

Our Vision



To become a leading African platform for business development, trade facilitation, and industrial
growth — connecting enterprises, markets, and opportunities at scale.

What We Do

1. Business Development

We support businesses in establishing, positioning, and growing commercially — from
foundational structuring to market entry and partnership development.

Outcome:
A commercially credible, strategically positioned business ready for growth, trade, or
investment.

2. Project & Operational Execution

We provide end-to-end support in implementing business initiatives — ensuring projects are
delivered with clarity, coordination, and accountability.

Outcome:
Strategies that are not only planned, but successfully executed.

3. Systems & Process Design

We design and implement structured workflows, SOPs, and operational frameworks that allow
businesses to function consistently and scale effectively.

Outcome:
A business that runs on systems — not individuals.

Our Three-Part Value Model

We Structure

We design the commercial and operational foundation your business needs to grow and
compete effectively.



We Systemise
We build the processes, workflows, and frameworks that ensure consistency and scalability.
We Execute

We remain actively involved through implementation — ensuring that plans translate into real
outcomes.

Our Process

1. Assess

We evaluate your current business structure, operations, and growth constraints.
2. Structure

We design tailored commercial frameworks and operational systems.

3. Implement

We stay engaged through execution — coordinating, tracking, and refining.

4. Scale

We position your business for sustainable expansion and long-term growth.

Who We Work With

We partner with businesses at key growth stages:

e Businesses preparing for expansion

e New ventures requiring structured setup

e Organizations managing complex projects

e Foreign companies entering the Namibian market

Our Approach



Dynasty operates as a hands-on partner — not a passive consultant.

We do not deliver generic advice or static documents.
We work alongside our clients to ensure that every strategy is implemented, tracked, and
completed to standard.

Leadership

Liana Muyambo
Lead Consultant

Liana Muyambo is a business development and project coordination professional with over
seven years of experience in enterprise growth, operational structuring, and execution.

She has supported the development of over 100 small and medium-sized enterprises (SMEs),
helping businesses transition into structured and scalable operations.

Her experience includes collaboration with organizations such as the African Youth Business
Council and participation in initiatives linked to United Nations-affiliated programs.

Qualifications:

e MBA in Project Management — UCAM University, Spain
e Certified Project Manager — CIQ, United Kingdom

Our Future Direction

Dynasty is evolving beyond advisory into a broader role supporting production, trade, and
industrial growth across Africa.

Our long-term focus includes:

Industrial equipment sourcing
Regional trade facilitation
Enterprise development platforms
Cross-border market integration

We are building toward a connected ecosystem where African businesses can access the tools,
systems, and networks required to compete globally.



Why Dynasty

Structured, execution-focused approach

Direct leadership involvement in every engagement
Strong focus on real, measurable outcomes

Deep understanding of African business environments
Long-term partnership mindset

Let’s Build What’s Next

If your business is ready to grow, scale, and operate with structure — Dynasty is ready to
partner with you.

Contact

Dynasty Global Trading Enterprises
Windhoek, Namibia

el hello@dynastygte.com
€. +264 (0) 00 000 000
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